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Duane Seelochan

Chair, Strathcona Christian Academy Society
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Agenda

* Prayer

* Introduction

* Presentation on Society Fees

* Mission, Vision, Values

* History

* Organization

* Fees

e Current work which may impact fees

* Question and Answer
e Conclusion and Next Steps
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Wayne Regehr

Executive Pastor, Sherwood Park Alliance Church
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Mission, Vision, Values
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Mission

To make disciples of Jesus...to love
God, and to love others.
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Vision

To play a leading role in seeing every
person in the Edmonton Metropolitan
Region collide with God’s Kingdom.
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Values

Hospitable - We’'re committed more than ever to being a
Hospitable church where it’s possible to belong before you
believe.

Transformational - We're serious about being a
Transformational church which produces disciples who love
and live like Jesus.

Missional -We're passionate about being a Missional church,
known for advancing God’s Kingdom dream locally and
globally.
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History
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SPAC opens SCA transitions to New Alternative
Strathcona an Alternative Program
Christian Public school with Agreement
Academy (SCAS) Elk Island Public between SCAS and
as a Private School Schools (EIPS) EIPS
1980 1985 1990 1995 2000 2005 2010 2015 2020
Devasltating Increnlmntal Furlher Pu rclhase BuilLing SCA Elelmenta ry SCA Elelmentary
fire improvements expansion of ofthe of North Gym moves to new campus
to facilities the main second and campus and improvements
building campus North Link building
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Organization
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Organization - One Church, Three Entities
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Organization - Connections

SPACS
MEMBERS
SCAS SPACS PROPCO
MEMBERS BOARD OF ELDERS SHAREHOLDERS
LEAD PASTOR

SCAS PROPCO
BOARD OF DIRECTORS BOARD OF DIRECTORS
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Organization - Agreements

SPACS
MEMBERS
SCAS SPACS PROPCO
MEMBERS BOARD OF ELDERS SHAREHOLDERS
LEAD PASTOR

SCAS PROPCO
BOARD OF DIRECTORS BOARD OF DIRECTORS

Alternative Program Agreement

Sub-Lease Agreement Lease Agreement
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Society Fees
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What are my Society Fees in 2019?

1,800

1,600
1,400
1,200
1,000
800
600
400

200

Kindergarten Garde 1-12

B Commitment Fee M Society Fee
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How do my fees compare to others?

7,000

6,000
5,000
4,000
3,000
2,000

Fort Saskatchewan Millwoods Christian Strathcona Christian Edmonton Christian Glenmore Christian
Christian School Academy School Academy
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Where do the Society Fees go?

Administration Other. ..
9% ‘
Supplement EIPS Facilities Capital
Operating Costs Co:t
10% 38%
Operating Costs
for spacein
addition to lease
10%

Maintenance

Reserve Christian
14% Component
16%
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Facility Usage

9,000

8,000
7,000

6,000

5,000
4,000
3,000
2,000
1,000

SCA Elementary SCA Secondary

B Used MLeased M AlbertaCapital Manual
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Capital Fee Breakout - 2019
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Description Revenue Use

Capital Fee from Society Fees 681,000
Annual Lease for SCE from EIPS 445,920
Annual Mortgage payment 827,880
Pay down of callable debt 157,292
231 Site improvements 146,407
Totals 1,126,920 1,131,579
Net (4,659)
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Current work which may impact fees

* Lease clarity
* Presently in discussion with EIPS to clarify lease

* CRA Tax Recelpts

* Engaged with other Christian Schools to settle receipting issue
« Can we issue tax receipt for all or a portion of society fees?
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Question and Answer
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